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Space Needs Assessment & Feasibility Study



Study Process

ÂOne:  Determine Needs

Â Two:  Evaluate Existing Building

Â Three: Identify Possible Layouts

Â Four: Present to Governing Bodies

Â Five: Refine a suggested layout

ÂSix: Work with contractor for pricing

ÂSeven: Publish Final Report

Steps



Step One:  Space Needs 

ÂSolicit employee thoughts

ÂTranslate, test, and refine

ÂPresent

ÂRefine

Question:

What kind of space, and how much of it, 
is required for efficient functions?



Solicit Employee Thoughts

ÁDistribute Questionnaire to:

Village, Police, Town, Light & Water

ÁStatus of current space

ÁAdjacency requirements

ÁStaffing growth

ÁSpecial features required

ÁProjections of space needed to 2020



Translate, Test, and Refine

ÁReview Questionnaire

ÁCompare to typical room sizes

ÁConvert to spreadsheet

ÁClarify with respondent

ÁPresent

ÁRefine


